What a Job!  Why Should I Say “Yes” to Chapter President-Elect? 

Perhaps you’ve just accepted the challenge and have been elected to President-Elect. Congratulations and read on.

Whatever your attitude or relationship to the job of Chapter President-Elect, you probably recognize its importance to the health and wellbeing of your Chapter, to our whole association and even to our profession.

We decided to explore the whys and wherefores of the role of Chapter President-Elect.  We wanted to erase the mystique (if any) and create some helpful commentary from and for our colleagues. Since more than 50 heads are better than two, we polled the current Presidents, Presidents-Elect and Program Chairs (if a separate position) of our Chapters using http://www.surveymonkey.com and the help of Linda Broussard at SLA HQ.  

In this article we will share with you what we learned from:  SLA Annual Reports 2000-2001 and 2001-2002, the rich suggestions of 29 respondents of our April 2003 survey, some words of wisdom from Stephanie Tolson, Chapter Cabinet Chair and Dav Robertson, Chapter Cabinet Chair-Elect and lastly two mini case studies from our own most recent experience.

Summary from SLA Annual Reports 2000-2001 and 2001-2002

Most Chapters report having difficulty (to crisis effort) recruiting a President/President- Elect due to: (2002-75%; 2001-74%; 2000-73%)

· disparate geography

· younger members have other priorities/responsibilities

· recycled officers

· lack of support for conference costs

· job losses locally

· lack of time

Most Chapters are partnering with other local associations of ALA, ASIS, SCIP, law librarians, archivists, ARMA.

Most  Chapters plan 4-8 meetings a year from Sept-May, with Illinois, New York, Oregon, Philadelphia, District of Columbia, Rio Grande, San Francisco Bay Region, Southern California, Toronto, Western Canada having had the busiest years in 2002. 
Most Chapters don’t have a fund raising campaign.  They do solicit sponsors or vendors for programs; solicit advertisers for newsletters; or raise money for community projects where possible. (2002-only 23% fundraise; 2001- 19% fundraise; 2000-33% fundraise)

Meeting attendance has basically stayed the same or in a few cases slightly increased. Chapters may not be keeping accurate information on attendance.  

Interesting programs noted:  

· Vivian Bliss:  Microsoft intranets/taxonomies/controlled vocabulary

· Darlene Fichter:  Writing for the Wire World

· SLA virtual seminar: Tending the Garden of Knowledge

· Peter Morville:  Beyond the Theasarus: Implications of Taxonomy Construction for Intranets

· Regina Klein: Transitioning from Librarian to competitive Intelligence Professional

· George Shirk:  Adventures of an Internet Journalist

· Drue Miller: Information design and web usability

· Mizuki McGrath:  Behind the Scenes at Google

· SLA virtual seminar:  Grooming Passionate Library Evangelists with Portals

· Colin MacDonald:  PDAs and Wireless Trends
Words of Wisdom from Chapter Cabinet Chair Stephanie Tolson:

“Often busy people think they don't have time for one more thing, but I've been told its the busy people who have learned to juggle. Just because SLA recommends that the President-Elect handles the programming doesn't mean that it will work for every Chapter.  In fact, President-Elect can hold many other responsibilities in addition to Chapter programming.  Each Chapter should assess assigning the responsibilities based on the needs of the Chapter.  I found program planning to be easiest when I had the help of other programming committee members.”
Words of Wisdom from Chapter Cabinet Chair-Elect Dav Robertson:

“The position of President-Elect is in some ways the most important position in a chapter because the President-Elect usually plans or coordinates the programs, which most members see as the most valuable benefit of SLA at the local level.  It is also one of the best jobs because the President-Elect has the opportunity to work with new colleagues, plan interesting programs, meet new speakers, and develop new skills. The Association has an excellent support system to help new officers succeed.  Join the Programming Roundtable during the Leadership Development Institute at the Annual Conference to learn how SLA can help you thrive in your new responsibilities.”  

Answers to April 2003 Survey:

	What is your position in your Chapter now?
	Response Percent
	Response Total

	President
	34.50%
	10

	President-Elect (includes programming responsibilities)
	41.40%
	12

	Program Chair
	20.70%
	6

	Other
	10.30%
	3

	Total Respondents
	
	29

	
	
	

	What persuaded you to take on this position for your Chapter? (check all that apply)
	Response Percent
	Response Total

	It was my turn.
	14.30%
	4

	I was really needed.
	14.30%
	4

	Someone asked me.
	71.40%
	20

	I volunteered without being asked.
	10.70%
	3

	Saw it as an opportunity for developing skills.
	39.30%
	11

	Other 
	35.70%
	10

	
	
	

	
	
	

	What did you do to prepare for this position? (check all that apply)
	Response    Percent
	Response Total

	Read the job description.
	50%
	14

	Developed a communication plan with Treasurer, Fundraiser, Hospitality, etc.
	7.10%
	2

	Participated in the Leadership discussion list and read LEADERS.COMmunicate.
	28.60%
	8

	Networked with others in leadership inside and outside my Chapter.
	71.40%
	20

	Worked closely with the previous Program Chair.
	60.70%
	17

	Used the SLA Integrated Calendar for ideas.
	7.10%
	2

	Other 
	32.10%
	9

	Total Respondents
	
	28

	Skipped this question
	
	1

	 
	
	

	How many programs did you plan and execute for this program year June 2002-June 2003 (please include all monthly meetings, professional developing and networking opportunities)?
	# of Programs
	#  Chapters offering 

	
	1 program
	2

	
	2 programs
	1

	
	3 programs
	1

	
	4 programs
	3

	
	5 programs
	1

	
	6 programs
	2

	
	7 programs
	4

	
	8 programs
	3

	
	9 programs
	1

	
	10 programs
	3

	
	12 programs
	1

	
	60 programs
	1

	Total Respondents
	
	23


Wisdom from the 29 Respondents (Respondents were given the option of being credited with their comments.):

Plan   

· “Plan ahead, ask others to help with the details, communicate, thank people” Anon.
· ”There is no such thing as over-planning.”  Anon.

· “That simple planning and forethought makes things easier. That planning early, giving responsibility to competent people makes all the difference.”  Charles Shellabarger, Georgia

· To prepare for this position I “browsed through old issues of Information Outlook, asked people for suggestions, and sent out a survey about programs and speakers.  I learned that my ideas weren’t necessarily indicative of what others wanted.”  Anon.

· “Sit down and plan out the topics at the start of the year. Even if things don't work out as planned, you still have a roadmap. Also, work at least two months ahead.”  Randi Madisen, Minnesota.

· “Create an outline early in the summer sketching out the scope of the year to include diverse programming and to enable you to involve others in the planning and implementation.”  Anon.

Delegate  

· “Delegate! Program planning can *not* be effectively carried out by a sole person. I established a planning team and asked for their advice and help.” Angela Horne,  Upstate New York.

· “This is not a one person job.  You need a committee!”   Anon.

· “Break down tasks and delegate as much as possible.”  Sandra Plisch,  Wisconsin.

· But, another warned “Getting too many people involved in the planning process.  Assistants weren’t always sure they knew what they were to do.”  Anon.

· “To talk to and get help from as many people as I could.  I found that most people, when talked to face to face (rather than email) agreed to help me out.”  Jack Morris,  Philadelphia.

Communicate and Follow-up   

· “Follow-up. Follow-up.  Follow-up. And have a form or something in place to make sure the programs are on track and you aren't forgetting any of the details.”  Jaye Lapachet  San Francisco Bay Region Chapter

· “Using a combination of email [Chapter discussion list] as well as printed meeting announcements.  There are members who only do email, and others who only do print.”  Anon. 

Experiment     

· “Jump in with both feet and have fun.” Daniel P. Lee, Toronto 

· “I think anytime you can bring in a fresh perspective on an issue and not look at it in ‘librarian terms’ is a good thing.”  Anon.

Thank people    

· “What I learned...ask for help, and be specific. Accept help, and say thanks.”  Anon.

What program or process worked really well during the year? Why?

Programs

· Neighborhood dinners with up to 10 people in 5-6 different locations. “We have neighborhood Dinners each year. This year we had 9 dinners in different cities throughout the Bay over 3 nights. We were able to discuss various topics relating to the Chapter and SLA and it was fun too.”  Ailya Rose,  San Andreas.

· A round table discussion on SLA governance. Anon.

· “Holiday potluck—in addition to enjoying fabulous food, everyone brought a children’s book(s) that we donated to a local charity.” Sarah Knox Morley, Rio Grande. 

· “Program in which we partnered with other area library organizations…Perhaps it was the availability of more resources, in terms of planners and money, that enabled us to put on a more involved program that we might be able to do otherwise.”   Anon.

· “’Not Your Usual Librarian’ was well received…It worked well because the panelists, all professional librarians shared their personal experiences in the field in a thought-provoking and sometimes, humorous way.  And with librarians looking for work or to change jobs, the topic was very practical and timely.”  Miranda D. Scott, New Jersey.

· “Tours of local special libraries seem to bring in the biggest meeting attendance.”  Anon.

· Innovative program at a local historical society/museum.  Kathryn Walsh and Cynthia Geremia, Fairfield County 

· Sponsored meeting of local library consortium with USA Patriot Act videocast museum.  Kathryn Walsh and Cynthia Geremia Fairfield County.

· Chairman of FASB spoke about corporate accounting and recent scandals museum.  Kathryn Walsh and Cynthia Geremia Fairfield County.

· “The most popular program was one entitled Cataloger’s Forecast: Metadata, Taxonomies & Trends.  We attracted more than 85 to the meeting. It addressed the issue of organizing organizational knowledge that seemed to be on people’s minds.  We promoted widely to our community.”  Anon.

Process

· “Co-sponsoring with other professional organizations. It really helps when you can share expenses and the workload.”  Debra Oswald, Cincinnati 

· “I used the Chapter list pretty effectively to market and that improved interest and attendance.”  Sandra Plisch, Wisconsin.

· “The Chapter board members supporting my activities.” Kelly Yuille, Maryland.

· “Talking to members to find out what the ‘hot topics’ were was helpful.  I did a survey just 5 minutes after being elected and had people give me feedback about what issues they were facing in their organizations.”  Anon.

What program or process didn't work as well? Why?

Program

· Panel where both speakers canceled late.

· Program which was too pricey.

Process

· “All eight of my committee members did their share of work, but I wish I had assigned the primary responsibility for each program to individuals or teams of two.”  Debra Oswald, Cincinnati.

· “We were not very good at advertising our events far enough in advance.  We had to cancel one event because anticipated attendance was very low.”  Daniel P. Lee,   Toronto 

· Starting a virtual seminar after dinner—would recommend starting it during dinner because of length of the seminar.  Erin Lanham, St. Louis Metropolitan Area 
What information would you give to a person you might recruit for this position?

· “It’s a fair amount of work, but it’s rewarding and there are a lot of resources to draw on.”  Anon.

· “Engage the members.  Most people find they really like helping, they just don’t want to be overwhelmed.  That’s the major challenge of the program coordinator/chair—organize the work into bite size chunks.”  Sandra Plisch, Wisconsin.

· “Plan to work with your partner.  First of two year assignment is your learning curve.  Use your partner as a mentor. You will be the mentor to another next year.”  Anon.

· “I would emphasize that the person who takes this job would need to be creative, energetic, and organized.”  Anon.

· “I think leading by example is an important way to recruit.  If I am happy and enjoying program planning, then it will come through and others will want to try it.”  Anon.

· “Don’t hesitate to ask former Chapter/Division leaders for help. We are more than happy to share our collective wisdom and experience.”  Miranda D. Scott,  New Jersey.

Parting words:

· Speaking of programs--"They can't all be winners." Erin Lanham  St. Louis Metropolitan Area Chapter

· “There is a sense in our Chapter that we should have a program every month.  It’s difficult to plan and get attendance for monthly programming.  I think two-four strong programs a year would be more effective.”  Anon.

· “Reaching out to other local professional library organizations to co-sponsor events not only increases your Chapter’s visibility, but saves money and adds to the programming possibilities.”  Anon.

· “If you need to make money for your Chapter, make sure you have someone who is a good fund raiser.  Making a profit on your meetings can be done but breaking even is a must.” Sarah Knox Morley, Rio Grande

· “I would encourage SLA to promote the development of partnerships with other library organizations to produce programs of local interest.  This is probably of particular benefit to smaller Chapters who have more limited resources.”  Anon.

· “There will always be complaints.  When someone complains, take the opportunity to learn from what they are saying because it probably has merit.  Always smile—then ask them if they would like to help out with the next event.”  Daniel P. Lee, Toronto 

· “The success of SLA does not rest solely on SLA sources.  I learn everyday from my co-workers, institutional in-house training programs, my other library association memberships, etc.”  Angela Horne, Upstate New York

· “Don’t be intimidated—people will give you the handholding that you need, you just have to ask.”  Anon.

· Most important lesson—“The power of networking, persistence and good will.”  Anon.

Case in Point from DC Chapter’s Susan Fifer Canby:

Decision:  To take on a three-year commitment to DCSLA by accepting the position of DCSLA VP-President Elect, if elected. This would include setting goals and vision, collaborating with my colleagues, participating in lots of meetings and programs, and working to strengthen DCSLA.

Strategy:  

1) Set goals, working closely with the President:

· Manage to the budget – use technology to reduce expenses.

· Provide targeted but diverse programming to appeal to wide interests of the membership.

· Encourage and integrate students and new/young professionals.

· Tap as many colleagues as possible to engage them in the Chapter.

· Sponsor joint meetings with other organizations [MDSLA, DCLA, CAPCON, ASIS&T, YPSLA]

· Spotlight best practices and leadership. 

2) Develop program marketing strategy 

· Advertise widely on discussion lists.

· Create a new brochure and add more content to the website.

· Maintain a central calendar on the DCSLA website; add calendar information to the SLA website.

· Develop and track metrics on attendance and participation.

· Use a paper broadsheet to “push” members to the web, 

· Promote to the SLA Student Chapters at the two local library schools. 

3) Capture metrics: health of the programs = health of the Chapter

· How much of the membership participated? (more engagement = Chapter valued)

· Who showed the most interest? (tap for more participation)

· Who was an effective program-planner?  (future leader)

· What activities attracted the most attendance? (evaluate cost, time of day, topic)

Tactics:

· Plan early (during the summer) to sketch out the ideas for programs, balancing focus, times, days of the week, cooperation, whom to involve.

· Get feedback and work closely with President, Communications and Hospitality chairs. 

· Aggregate all planning into one calendar document that can be shared. 

· Call in the chips, as you look to involve future leaders in the planning process and mentor them. Engage as many colleagues as you can.

· Develop a diverse programming calendar. 

· Build a program planning tool kit on the web that might include checklists, evaluation forms, tax exemption and payment forms, report form to facilitate consistent programming and reporting

· Attend all the meetings you or your designee plans.

Results: 

Working with many including an active young professionals group, the military and news groups, we planned more than 60 meetings or programs (13 business meetings; 9 meetings that involved other area groups; 2 fundraising events; 15 learning opportunities; 15 networking events; 6 social events; and 5 tours.) We engaged more than 30% of our 1010 members and more than 200 colleagues from other local organizations.

Business: 

· 10 Board meetings [averaged 18 per meeting] National Geographic Society Library.

· Summer Planning Breakfast [36] President’s Home 

· Branding  Discussion by Stephen Abram at the Computers and Libraries Meeting 

· Annual Banquet at the Mariott Metro Hotel  with Anne Mintz “ “Lies, Damn Lies, and the Internet” $40

Fundraising: 

· Marching for Sousa  [41] $1,800 and books donated to Sousa Middle School Library.

· Young Professionals’ MS Walk [ 9 ] Raised $1015 for Multiple Sclerosis.

Learning:  

· How to find your Library’s value and sell it to Management with reception at the National Geographic Society with Barbara Ferry, Renee Braden, Danna Bell-Russel, Marilyn Bromley, Susan White Frazier, and Robyn Frank.  [73] $22

· Teleworking: the World of Virtual Work Continental Breakfast at Sumner School with Linda White, Alex Kramer, Monica Martinez, Julie Arnold [15] $10

· Presentation Skills: Seizing the Moment  by Quinn Koller [15 ] $12

· Life Planning: NOW what do I do? Continental breakfast at the World Resources Institute with Mary Ellen Bates and Mel Briscoe [30] $5

· Catalogers’ Forecast: Metadata, Taxonomies and Trends and reception at Morgan Lewis Bockius by Rebecca Guenther, Denise Bedford, and Suzanne Pilsk. [86] $12

· The New Knowledge Worker Luncheon by Guy St. Clair  at the Renaissance Hotel [40] $35

· Centennial of Flight (Military Librarians) at the Naval Heritage Center.

· Book Club Meetings (4): Essential Drucker (Drucker); Tipping Point (Gladwell); Good to Great (Collins) Web of Deception (Mintz) [averaged 10 each time] 

· International Special Librarian’s Day: Library and Literacy Issues in Africa at Kiplinger with Jane Meyers, Philomena Amoako and Duncan Omole. [54] $5.

· Joint Spring Workshop:  Ownership of Media  (DCSLA/DCLA/FLICC/LLSDC) $45

· Technology Day (DCSLA and MDSLA) [33] $175 [heavily sponsored] 

· Wireless Technology at the Defense Technical Information Center $12 (Military Librarians)

Networking: 

· 12 Dine Arounds – 6 neighborhoods in MD, DC, VA (Fall, Spring) [averaged 12 per dine around]

· Job Hunting for Librarians in the Current Market  [33] Free

· Career Day at Catholic University with 16 speakers  [48] $9 students; $13 members

· Spend the Day with a Special Librarian with 36 libraries willing [6 students] Free 

Social: 

· New Members’ Reception at the Carnegie Endowment for International Peace that included visiting SLA Board members [72 paid; 12 new]

· Holiday Party at the Washington Arts Club (DCLA/ASS&T, DCSLA) [86] $27

· Wine and Cheese Reception for volunteers at the Army Navy Club [120] Free to volunteers

· Young Professionals Happy Hours (Fall, Winter, Spring) [averaged 7 each time]

· Scottish Dance Night at the Army Navy Club (Young Professionals) [10] $25

· Scrabble Tournament/Pizza (DCSLA/LLSDC)  - two sessions [25 each time] Free (sponsored)

Tours:  

· Duck Tour (Young Professionals) [28] $30

· USA Today (News Group) [12] Free

· Octoberfest and 3 library tours (Military Librarians) 

· Folger Library (Young Professionals) [15] Free 

· World & I (DCSLA/DCLA) [20 ] Free

What we did right:

· Involved many colleagues in planning to encourage new leadership.

· Tracked metrics to better evaluate program success.

· Developed and used evaluation forms.

· Assigned a reporter to summarize results of the program for DCSLA Chapter Notes.

· Kept everyone apprised of the events well in advance.

Hot Programs:

· Taxonomies – we had more than 85 people show up for this meeting.  We had three excellent speakers and  a swell place to meet which garnered us excellent evaluations.

· Valuing Ourselves to Senior Management attracted 73 people and resulted in part of this program being tapped for a reprise at the SLA Conference in June. 

What I should have done:

· Don’t plan much for February.  We were snowed out for three events and had to postpone them.

· Meet earlier with other chairs to plan promotion tactics and learn about what resources are available for programs. 

· At the beginning of each program – promote upcoming programs to the audience. 

Program Failure:

We planned a point:counterpoint for the two Library schools Maryland and Catholic University to discuss library education.  We had so few sign up that we cancelled.  We realized it was better to be flexible, then to waste speakers’ time. 

Case in Point from Illinois Chapter’s Jan Chindlund:

Decision: To accept the three year commitment (President-Elect, President and Past-President) based on support of management, support of colleagues in our Chapter and throughout SLA, and strategy/tactics which seemed workable.

Strategy:  

· To develop leadership opportunities through program planning and execution.

· To deliver programming which would meet the members’ needs and dovetail with our Chapter’s Strategic Plan http://www.slaillinois.org/admin/Strategic_Planning/strategic-plan.pdf
· Promote the value of the information professional

· Facilitate the development of professional competencies and best practices

· Improve communications to and among members

· Increase membership participation in the Chapter

· Align Chapter operations with long term Chapter strategy and focus

Tactics:
  

· To tap the energetic members of the Illinois Chapter in a large collegial team.

· To break the larger team into six smaller teams with five teams responsible for two monthly meetings each, one team responsible for our annual meeting with a Student Outreach focus, one team responsible for Professional Development event, and one downstate program.

· To delegate and coach, building new leaders for our future.

· To have fun along the way. 

Results: 

· Developed new leaders by providing opportunities for competency development

· Built a strong programming team consisting of

· Program Committee 

· Professional Development Committee 

· Dinner Arrangements Committee 

· Hospitality Committee 

· Downstate Planners

· Collaborated with other committees and board members in the Chapter

· Student Outreach Committee worked closely with folks on the Program Committee to deliver our annual Student Outreach meeting.

· Vendor Relations

· Budget Chair

· Executive Board

· Delivered eight meetings in the Chicago area,  one meeting in Springfield,  Dine-Around at six locations around the state, one Professional Development event in Chicago suburb and one summer time social event in Chicago suburb

1. Sept, 5; Eve; Chicago; Gary Price “Web, Warf, Woof and Blogs”; Mem. Cost: $35; Attended: 166

2. Oct. 24; Eve; Chicago; Kathryn Deiss “Weaving a Strong Tapestry: How Culture Affects Recruitment and Retention”; Mem. Cost: $35: Attended: 64

3. Nov. 6; Eve; Chicago; Judy Judy “Negotiation Skills and Strategies”; Mem. Cost: $35; Attended: 63

4. Dec. 11; Eve; Chicago; Holiday Party with Irish band and book drive for children; Mem. Cost: $35; Attended: 102

5. Jan. 15; All Day; Wheeling; Joint meeting with North Suburban Special Librarians; Pat Wagner “Marketing and Change”; Mem. Cost: $55; Attended: 27

6. Jan. 30; Eve; Dine-Around at six locations around the state; Member cost: $30; Attended:60

7. Feb. 21; Noon; Chicago; Joint meeting with CALL; Panel: Cynthia Lesky and Susane Yesnik “Analyzing Data and Adding Value”; Mem. Cost: $20; Attended: 140

8. Mar. 13; Eve; Chicago; Student Outreach; Panel: Sally Justice-Barnum, Rya Ben-Shir and Janet Smith “Spinning our Tales: Challenges and Triumphs in Information Centers”; Mem. Cost: $35; Attended: 91

9. Apr. 23; Noon; Chicago; Bring Your Boss; Panel of bosses: Max Dezara, Richard Jaehne and Liz Michaels; Mem. Cost: $30; Attended: 67.

10. Apr. 24; Eve; Springfield; Downstate Annual Meeting; Patricia Norris “Just Don’t Make Do—Make a Difference”; Mem. Cost: $15; Attended: 25

11. May 23; Noon; Chicago; Annual Business Meeting; Mem. Cost: $30

12. July 19; Afternoon and Eve; Oak Park; Frank Lloyd Wright Tour, Dinner and Shakespeare in the Park

· Solicited feedback via evaluations—learned from the feedback

What we did right:

· Engaged about 5% of the membership in program planning and/or execution. 

· Used evaluation forms at five meetings. Shared the evaluation feedback with the programming team so we could learn from it.

· Engaged a variety of people to handle introductions and moderating.

· Engaged a variety of people to report on the meetings for our bulletin, Informant.

· Lunch and dinner venues were trendy and fun.  Food was good.
· Had a combination of lunch (3) and dinner meetings (7), one all day and one afternoon/evening.
· “Dine-Arounds” was a success in January.  Members went to local restaurants at six places around the state.
· Collected children’s books for a local charity at our Holiday Party.
· Partnered with Chicago Association of Law Librarians and North Suburban Special Librarians for one meeting each.
· Offered same membership rate for members of several other “sister” information professional organizations such as ASIST, SCIP, ALA, etc. 
· Offered a tiered cost structure making the meetings more affordable for student, retired and unemployed members.  Charged more for non-members.
Hot Program:

· Gary Price was our speaker in September.  September meeting is historically well-attended.  This meeting drew 170. 

· Joint meeting with Chicago Association of Law Librarians-- “Adding Value to Data Analysis”, one speaker from each organization with moderator.

What I should have done:

· Started planning earlier.  We started in mid-July. Planning earlier would have made everything run smoother—from dinner arrangements to sponsorship. Suggest starting in mid-June this year.

Program Failure:

· One program didn’t get off the ground because we did not start planning soon enough.

Other Advice: 

· Try to simplify the dinner arrangements by offering some buffets or contracting with a few hotels instead of a different one each month.

· Look for no-cost venues with lower cost food options. 

· Consider sending out announcements by discussion list and website. Perhaps eliminate mailed paper announcement to reduce costs.

· Consider including more “sister” information professional organizations in the member rate for meetings.  Publicize more with their respective organizations.

· It is almost impossible to over-communicate, therefore, communicate, communicate, communicate.

In Summary:

If you feel shy about asking people to help, note that the results of the survey suggest that most people do a job because someone asked them to.  Serving as program chair is a great opportunity to get to know your colleagues and to do something helpful for your profession. The case studies and the survey advise not to tackle the job alone – engage as many as you can to help you.  And finally, you can’t over-communicate what is going on or what the vision is!  Have a great program year. 
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